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Volusia Council of Governments
. surving since 1970

VCOG GOVERNING BOARD

MEETING NOTICE & AGENDA

5:00 PM
Monday, June 22, 2009

MPO/VCOG/WAY Conference Room
2570 W. International Speedway Blvd., Suite 120
Daytona Beach, FL 321 14

Chair - Mayor Robert Apgar
Vice Chair - Mayor Allen Green
Secretary/Treasurer - Member Candace Lankford

I Call to Order/Roll Call/Determination of a Quorum
It. Pledge of Allegiance

lil. Public Comments/Participation
(1) Lori Grant, Director of Campaign, United Way of Volusia &
Flagler Counties, inc.
(2) Volusia County Cultural Alliance
IV. Chair’s Comments/Recognitions
Future Agendas

V. VCOG Executive Director’s Briefing

VI. Consent Agenda
All matters listed under the Consent Agenda are considered routine and are not expected to
require review or discussion. Items will be acted upon by one motion untess a Board member

requests a separate discussion of the item(s); whereupon, the Chair wilt announce the item is
removed from the Consent Agenda and will be considered separately,

A. Approval of Regular Meeting Minutes of May 18, 2009 (page 3)
B. Approval of the Treasurer Report for May 31, 2009 (page 8)

C. Approval of YCOG Resolution 2009-03 on Smart Growth
Implementation {page 12)
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VH. Old Business

A. Detail of Government Efficiencies Planning - Mzchael Pteus, City Manager, City of
DelLand {page 14)

Vill. New Business
A. Report on Airport Noise Abatement Meeting of June 8, 2009 - Mayor Apgar (page 15)
B. Paralyzed Veterans of America - Patrick McCallister & Steve Kirk (page 15)
C. Museum of Arts and Sciences - Wayne Atherholt, Director (page 16)

IX. Board Members’ Comments

X.  Adjournment

NoTe: If any person decides to appeal any decision made by said bedy with respect to any matter considered at such
meeting they will need a record of the proceedings, including all testimony and evidence upon which the appeal is based.
To that end, such person will want to ensure that a verbatim record of the proceeding is made.

NoTe: Individuals covered by the Americans with Disabilities Act of 1990, in need of accommodations for this meeting should
contact the VCOG Office, 2570 W, International Speedway Blvd., Suite 120, Daytona Beach, FL 32114-8145, 386/226-0422
ext 32, at least five (5) days prior to the meeting,

UPCOMING MEETINGS

06/26/09 @ 8:30 AM - Fri. — WAV TAC Meeting

PLEASE NOTE: THERE ARE NO VCQG EXECUTIVE COMMITTEE NOR GOVERNING BOARD MEETINGS SCHEDULED IN JULY.
NOTE ALSO: NO WAV EXECUTIVE COMMITTEE, BOARD OF DIRECTORS, NOR WAV TAC MEETINGS SCHEDULED IN JULY,
07/03/09 — Offices Closed — Independence Day Observance

07/09/09 @ 12:15 PM - Thurs. — VLC Executive Meeting

07/16/09 @ 1:00 PM - Thurs. — UCC Mesting

07/22/09 @ 10:00 AM - Wed. — Tentative VCOG Smart Growth TAC Meeting

07/23/09 @ 6:30 PM - Thurs. — VLC Dinner — City of Lake Helen

UpPCOMING AGENDA PRESENTATIONS - TOPICS

= Green Initiatives

= Hometown Democracy

= Legislative Amendments - Passed/Proposed [e.g. Taber]

= Private/Public Comparison of Salaries [Rick Fraser]

o Protecting the Community from Neglected Homes in Foreclosure



VCOG Agenda Summary
June 22, 2009

VI. Consent Agenda

All matters listed under the Consent Agenda are considered routine and are not expected to require
review/discussion or individual action by the Board, Items will be approved by one motion. If any Board
member requests a separate discussion of any item(s); the Chair will announce the item is removed from
the Consent Agenda and will be considered separately.

A. Approval of Meeting Minutes - Regular Meeting of May 18, 2009

The draft of the VCOG Board Regular Meeting Minutes of April May 18, 2009, is attached
for your review. (page 4)

Action:
All Consent Agenda items as presented will be approved by one motion.



MINUTES OF THE VCOG GOVERNING BOARD

REGULAR MEETING
MAY 18, 2009

MPO/VCOG/WAV CONFERENCE ROOM
2570 W. INTERNATIONAL SPEEDWAY BLVD., SUITE 120
DAYTONA BEACH, FLORIDA

MEMBERS PRESENT REPRESENTING
Commissioner Cassandra Reynolds Daytona Beach

Mayor Greg Northrup Daytona Beach Shores
Mayor Robert F. Apgar DeLand ..°

Mayor Roland Via : Holly Hill

Mayor Joan Duffy ' Lake Helen

Mayor Sally Mackay New Smyrna:Beach
Mayor Fredrick Costello . Ormond Beach

Mayor James Sowell " Pierson v

Mayor Allen Green _ +7  Port Orange
County Chair Frank Bruno o Volusia County
School Board Member Candace Lankford . Volusm County School Board

Members Absent: Mayor Garcia, DeBary; Vice Mayor Carmohngo Deltona Mayor Thomas
Edgewater; Mayor Lauer, Oak Hill; Mayor Strickland, Orange Clty, Mayor Goudle Ponce Inlet;
Mayor O'Neal, South Daytona . _

NON-VOTING MEMBERS ABSENT: Michael M'el_l‘on,' Elﬁﬁfg.‘?ncy Medical -Fo'ﬁndation/EVAC

OTHERS PRESENT s REPR.‘E;S.‘E.NTING
Fire Chief Gary Hughes - Vol..County Fire Chiefs Association
Betty Holness : County of Volusia

VCOG STAFF PRESENT T
Mary Swiderski; VCOG Executive Dlrector‘
Mary Curran Recordmg Secretary

CALL TO ORDER/ ROLL CALL/ DETERMINATION OF A QUORUM
At 5:01.p.m., Chairman Robert Apgar‘called to order the May 18, 2009, regular meeting of the
vCOG Govermng Board.

The roll was called and a quorum was declared present. Chairman Apgar then led everyone in the
Pledge to the Flag o

PUBLIC COMMENTS/PARTICIPATION
. No comments were expressed.

CHAIR’S COMMENTS/RECOGNITION
Chairman Apgar mentioned:
+ One item not on the agenda was Michael Pleus’, DeLand City Manager, presentation of the
Managers Initiative report on government efficiency because findings were not complete.
» Under the VCOG Smart Growth Committee item, the Board will talk about a timeline.
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VCOG EXECUTIVE DIRECTOR’S BRIEFING
Mary Swiderski presented her briefing:

« Had distributed the agenda for the Volusia Growth Management Commission meeting; as
‘well as, the draft Amendments to the Volusia Growth Management Commission Consistency
Certification Rules, showing strikethroughs, etc.

o At its meeting, the Commission will talk about all the amendments to its rules that they
will propose to the County Couneil.

« The Volusia Growth Management Commission will discuss things relative to Joint
Planning Agreements [JPAs], etc

»  Mary Swiderski encouraged Board members to attend, or to have a member of their
respective jurisdiction’s staff attend the meeting.

o There were brief comments by Mayor Costello and County Charr Bruno re Volusia Growth
Management Commission’s mission; that its core missioniis’to be an arbitrator when comp
plan differences arise between nerghbormg cities and between cities and the County.

+ Reminder of the Volusia League of Cities Annual Banquet on Thursday, May 28, at 6 p.m.

+ 2010 Census Count coming up i
= County Council has asked Betty Holness to put together a Cornrnittee ‘f
promoting the Census s g _
- Mary Swiderski commented of this being 1mportant to VCOG and its members as all local
governments receive funding as result of the Census report. -She advocated for VCOG to be
involved in this process. :
Members comments ensued: _
»  Mayor Apgar recalled from the Mayors Luncheon that County Chair Bruno encouraged
all municipalities to participate-It’ was requested that DeLand Daytona Beach, and
Deltona help find volunteers., =,
»  School Board Member Lankford announced that she had been appointed to the State
Census Committee; to represent the, Florlda School Board Association. She mentioned
meeting the representatwe for the Florida League of Cities, Vice Mayor Carmine Priore.
- School Bpard Member Lankford offered to send Mary Sw1dersk1 census emails
which she can distribute to officials:
n  She recalled from thei2o00 Census that if Florida response rate had reached the
national average then Florlda would have gotten over 16 billion dellars in stimulus
funds. i o
« ..:She pointed out ne thlng real 1mp0rtant is to try getting the hard-to-reach
.~ population — the: blg issue is getting them to trust us enough to count.
School Board Member:Lankford suggested maybe having the lady, who is liaison
with US Gevernment; as‘a speaker at a local forum,
County Chalr Bruno asked that School Board Member Lankford keep in contact
.. with Joie Alexander, who is going to Chair this effort for Volusia County. Also, to
““+have contact with Betty Holness.
. School Board Member Lankford will send things through Mary Swiderski.

the purpose of

CONSENT AGENDA S

APPROVAL OF THE REGULAR MEETING MINUTES OF APRIL 27, 2009

Minutes of the April-27, 20009, regular meeting of the VCOG Board were mailed with the Board
members’ agenda packets.

_ APPROVAL OF THE TREASURER’S REPORT FOR MONTH OF APRIL 20069

Treasurer Report for the period of April 1, 2009, through April 30, 2009, was mailed with Board
members’ agenda packets Note: Revenues and Expenditures were within the budget for the
month.

MOTION by Mayor Via and SECOND by County Chair Bruno for approval of all consent agenda
items, as presented; motion was CARRIED UNANIMOUSLY on a voice vote.
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OLD BUSINESS
VCOG SMART GROWTH COMMITTEE’S RECOMMENDATION ON CONTINUING
EFFORTS — MAYOR GREG NORTHRUP & RAFAEL MONTALVO )
Committee Chair, Mayor Greg Northrup reported that members took the VCOG Board’s
suggestions back to the Committee for discussion.

« Reference was made to the Recap of that VCOG Smart Growth Committee meeting, for Board

members to read

+ What the Committee needs from VCOG is its approval to accept the recommendations of
Smart Growth Committee.

+ Committee members stressed that the process needed to contlnue gomg forward with what

has been presented to-date.
» Reference was made to the Recap of the VCOG Smart Growth Commlttee for Board members

to read

MOTION made by School Board Member Lankford and SECOND by Mayor Via for approval of
the VCOG Smart Growth Committee Meeting Recap, 1nclud1ng wrilten recommendatmns as
presented; motion CARRIED UNANIMOQUSLY on a Volce vote. L

Chairman Apgar directed Mary Swiderski to dlstrlbute same to'all the cities and the County
In conclusion, Chairman Apgar announced that the VCOG Smart Growth Commlttee is
suspending meetings until local governments have taken a_ct_ron on various items,*

NEW BUSINESS
APPROVAL OF VCOG FY 2009- 2(}10 BUDGET
Mary Swiderski provided review of the proposed VCOG Budget as’ dlstrlbuted

+ She had done a 13 year analysis showmg flnanmal operatlons over that period of time
o On the spreadsheet the proposed FY 2009-2010 budget shows total expenditure is
$30,000 less in comparison to FY 1997- 1998 Budget '
= Also, she had done the analysrs in a graph format

Discussion commerts:-
¢ It was noted that an. Addendum is attached to.the monthly financial statement as
explanation of dishursi g outgomg funds Addendum will also be attached to future
financial statements..
o Professmnal line item includes services provrded from the MPO [monitoring network,
continuing sérvices of MPO Financial Officer]; as well as, audit costs.
. Mary Swiderski reported that she has not yet received responses to the RFP on auditing
'services
o ‘Capital Outlay hne 1tem 1ncludes upgrading VCOG computers
+ Mayor Costello cautioned about getting the VISTA program
Mayor Vla concurred and he mentioned a different software, to check into.

MoOTION made by Mayor, Costello and SECOND by Mayor Duffy for approval of VCOG’s
FY 2009-10 Budget as dlstrlbuted motion CARRIED UNANIMOUSLY on a voice vote.

BOARD MEMBERS’ COMMENTS

COUNTY CHAIR FRANK BRUNO
» Encouraged everyone to read Volusia Growth Management Commission [VGMC] proposed

Amendments to ils rules
« Concerned that Volusia Growth Management Commission gets involved with Joint Planning
Agreement matters
o Have to be real cautious what Volusia Growth Management is asking as far as Joint
Planning Agreements
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Members’ comments:

. Comments were expressed about Joint Planning Agreement matters relating to Volusia
Growth Management Commission

+ Mayor Costello recalled three things VCOG Board supported for Volusia Growth
Management Commission: 1) adjacent jurisdiction(s); 2) individual citizens have no
standing; 3) appointment at the will/pleasure of the respective government body.
- County Chair Bruno concurred that is what he thought they [as VCOG] were all in

agreement on.

MAYOR FRED COSTELLO
Suggestion made that, some other time, the VCOG Board needs to rev1ew the upcoming agenda

presentation topics

ADJOURNMENT : i
There being no further business to come before the VCOG Board the meetlng was adjourned at
5:21 p.m. Sy :

AS SUBMITTED, THE FOREGOING MINUTES OF A REGULAR MEETING OF THE VCOG GOVERNING
BOARD WERE APPROVED IN AN OPEN MEETING. HELD ‘ON". JUNE 22, 2009, IN THE
MPO/VCOG/WAV CONFERENCE ROOM AT 2570 W. INT, NATIONAL SPEEDWAY BOULEVARD,
SUITE 120, DAYTONA BEACH, FLORIDA

_VCOG, Inc.

Chair
ATTEST:

Recordil__lg."Se'cret:irj-"_.,__._
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Yl. Consent Agenda - continued
All matters listed under the Consent Agenda are considered routine and are not expected to require
review/discussion or individual action by the Board. Items will be approved by one motion. If any Board

member requests a separate discussion of any item(s); the Chair will announce the item is removed from
the Consent Agenda and will be considered separately.

B. Approval of the Treasurer Reports for Month ended May 31, 2009

Revenues and Expenditures for the month were within the budget.

A copy of the Treasurer’s Report for the month ended May 31, 2009, is attached for your
review. Also attached is the Monthly Financial Report Addendum. (page 9)

Action:
All Consent Agenda items, as presented, will be approved by one motion,



VOLUSIA COUNCIL OF GOVERNMENTS

FINANCIAL REPORT"
MAY 31, 2009
. o : {$ Over) % of
CURRENT FY08/09 FY 08-09  Under Budget
Description " MONTH . FYTD . BUDGET Budget Used
Income
Membership Assessments _ $ 123,798 $123800 $ 2 100%
Administrative Services to VLC 588 ' 8,372 12,000 § 3,628 70%
Interest Income 174 1,739 10,000 $ 8,261 17%
Other income 0 292 0 $ (202
Prior Year Fund Balance 17,717 71,304 §$ 53,587 25%
Total Income 3 762 $ 151,918 $217,104 $ 65,186 70%
Expense
Salaries $ 11,312 $ 65,624 $ 91,712 § 26,088 72%
Fringe Benefits 2,944 18,429 37,351 § 18,922 . 49%
Indirect Cost - - 4,471 $ 4,471 0%
Professional Services 2,763 9,577 21,100 § 11,523 45%
Office Supplies 55 1,995 2500 $§ 505 80%
Postage 155 556 1,500 § 944 37%
Office Expense 1,842 13,083 19,020 $ 5,937 69%
Advertising ' 26 26 100 $ 74 26%
Printing & Copy Expense - 820(Note#1) 3,761 3500 $ (261) | 107% -
Fees 389 (Note # 2) [,460 750°$ (710}  195%
Publications - 99 100 $ 1 99%
Travel Expense _ 2,000 $ 2,000 0%
-Special Studies 1,777 (Note#3) 29,344 15,000 $(14,344) 196%
Meeting Expenses 327 1,035 3,000 $ 1,965 35%
Liability Insurance 473 2,831 9600 § 6,769 29%
Computer Cost 183 2,767 3400 $§ 633 81%
Telephone 239 1,331 1,200 $ (131) 1M11%
Education and Training ' 800 § 800 0%
Total Expense $ 23,305 $ 151,918 $ 217,104 § 65,186 70%
TOTAL $ (22,543) $ 0
& -
FUND BALANCE at 9/30/08 $ 228,266
CURRENT YEAR -17,717 8 months activity should = 67%  (Note#3)

TOTAL CONTINGENCY BALANCE $ 210,549

Note #1: Due to MPO upgrading the copy machine the cost of copies have increased substantially. Using the
current month as an average, then estimated 12 month cost for copying cost would be $9,840.00. In the next
fiscal year it may be prudent to purchase a small copy machine that would serve the needs for the
organization at one half the estimated annual cost.

Note # 2: Due to the change in accounting procedures, the current year reflects a $35.00 per pay period fee
for payroll processing that was not estimated when the current budget was approved. An average of $70.00
per month is being expensed to fees as a result of this change.

Note # 3: Special Studies reflects 50% of the total cost for the Smart Growth Facilitator from 1-08 through 4-
09. Prior FY portion equals $12,993. Prior Fiscal Year (FY) budgeted $15,000.00. Also included in this total is
$3,239 for the cost of buses to Tallahassee for Volusia Day as authorized by Board in 2/09 but not estimated
in the current FY budget. If the prior FY portion of $12,993 and the bus cost of $3,239. (totaling $16,232)
was not recognized in the current FY, the total actual expenses would be $135,686; which reflects only 53%
of the total budget used at 7 months of operations.
























